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TOOL FAIR IV: "Tools in Innovation and Creativity"
TOOL DESCRIPTION
	Title

The name or title given to the tool 
	Small Projects as Education tool for developing of Competences

	Type

Tick the box for your tool
	     X          Tools in Action: Taste, Test and Analyse tools in action (2 hours Workshop)



	Background
Why and how the tool was created? In which context or activity? 
	This tool was created after 10 year experience of working with youth during non-formal education activities in Georgia.
We found that for develop of competence parallel way of Formal Education small project is a excellent approach. 
Right now we are working with youth 18-25 years old. We use small grants as motivation factor for youth. They have discussions how to do small project. Youth in small groups are involved in planning, preparation, implementation and reporting of results. 
Pavle Tvaliashvili- 

Georgia



	Target group and number of participants 

Ages.

Profile (YP, YW, YPWFO)

Ideal number of participants with alternatives: e.g. 20 pax or 2 groups of 15 
	Ages from 11

YP

YPWFO

Students 

retired people
Small groups 3-5 participants in each.

 

	Aims
The general purpose of the tool in a training
	To give the examples for youth workers: 
How the SMALL projects develops Skills, Knowledge and Attitude of youth (and not only youth).


	Objectives
The concrete objectives or goals that the tool seeks to achieve. It should be concrete and multiple. In as far as possible, it should also address the learning or educational objectives according to: Knowledge, Skills, Attitudes and competences addressed
	To show to youth leaders and EVS volunteers that small project is a great tool for develop of competences:
Definition of Project is:

· Unity of activities
· Aim/Objectives

· Time bounded (start and finish dates)

· Budget (resources)

· Team of people

Participants during 4 steps:
1. Planning

2. Preparation

3. Implementation

4. Presentation/Assessment 
developed different competencies and this competences are related with key competences for life-long learning.

Some information about key competences for life-long learning is possible to find there:

http://europa.eu/legislation_summaries/education_training_youth/lifelong_learning/c11090_en.htm 

There are the few phase of project preparation and implementation:

1. Leader selects issue (problem/goal); planes everything, preparation is going under the monitoring and involvement of leader. Young people are implementers  

2. Leader selects issue (problem/goal); Leader and young people plans together; young people prepare and implement project.  

3. Leader select issue (problem/goal); youngsters plans and implement project

4. Young people select issues, plans, and implement project. 

We think all this phase develop different competence related with content of project.
Leaders can use all different project step by step : from easy projects (Tree planting, Paintings exhibition, Concert, etc) to some advanced (Ecological action; TV programs; Publications...) and make evaluation how this projects gave possibility to participants change themselves.

This tool will support for EVS volunteers to fill youth pass too.


	Tool details

	Title
	Small Projects as Education tool for developing of Competences

	Material and facilities needed (room size, technical devices, Wi – fi or internet connection, other materials)
	Medium side room, Where will be possible to work in 3-4 small group. 
I will have laptop, Needed: projector, Wi-fi or Internet connection, Flipcharts, Markers, White board. Type. 

	Duration (only two options: one hour or two hours)
	Two  hours

	Description (step by step, to know how to adapt the space we have to your tool needs)
	Facilitator: 

· Introduction: what is a project and which activities can we find as project.
Individual verbal presentations from Participants:

· Experience in projects implementation, 1-2 concrete examples of project
Facilitator: 

· Key competences and youth pass

· Small project example: which competence develops this project
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	Visibility
	It is possible to join tool presentation and activity for all interested participants.

	DEOR
	Tool description, photos , participant feedbacks and ideas will be published on Blog Using WEB2.0, it will be possible to add comments from participants and visitors during Tool Fair and after Tool fair too. 
http://projectisatool.blogspot.com 


	How to evaluate this tool success (indicators)
	For evaluation of Success of tool within of group it is possible to use different assessment methods: 

· feedback;

· test
· discussion

· Assessment chart

· etc.

one evaluation way may be 2 charts:
Assessment by group Leader/EVS volunteer 

BEFORE

AFTER

comment

· What s/he Know;

· What s/he can to do;
· Attitude

Self-Assessment 

BEFORE

AFTER

comment

· What s/he Know;

· What s/he can to do;
· Attitude



	Notes for further use: Tips for facilitators, possible variations and adaptations
	There are tone of small project ideas in iEARN, ENO and other education networks, there are sometimes age limit, but you can see below how experienced teacher use this projects in Surinam for retired people.


	Documents, files, websites, handouts related to the tool
	Some programs and projects links we think that they are related with Key Competences:
************
http://eno.joensuu.fi 

ENO-Environment Online is a global virtual school and network for sustainable development and environmental awareness. Environmental themes are studied within a school year on a weekly basis. Thousands of schools from 124 countries have taken part.
************
www.iearn.org 
iEARN (International Education and Resource Network) is the world's largest non-profit global network that enables teachers and youth to use the Internet and other technologies to collaborate on projects that enhance learning and make a difference in the world.
Every year leaders can find new project book. for 2009-2010 years http://iearn.org/projects/2009-2010iEARNProjectBook.pdf 
******************

Web2.0 www.blogger.com; Facebook and other social services are great opportunity for sharing and discussing concrete project. Different small project are not only guide, but they are examples for create new project ides, where is possible to involve pupils or youth.   
*******************
Letter for Surinam. I received few years ago:

Dear Pavle,
I am retired for 4 years now. I have worked for 41 year with children: Primary, junior and senior high school. After that I started with online facilitation. So I am working for more then 45 years as educator.
I am a senior and there is a union for retired people. I went there some years ago and noticed that they have a cyber cafe(4 computers), but mostly empty. The people had the chance to follow skills about computing, but after that they don't use their skills anymore. So I ask them to give lessons as doing project for internet skills.
I choose some projects. And I started with your project.
The meaning is that in February I will go on with another group. I have worked in the first group once a week. Total 6 times. But they also got the opportunity to practice.
I had 7 people for 4 computers. Ofcourse I needed to do more then only internet, because they forgot what they had learned.
We looked for news items such as Breastcancer, cholesterol, World union day and thing that was hot items in those days during the course. We googled too and one of them had good suprising result about finding things about her and her husband when they moved 2 years ago to come back to Suriname.
With your project they have look for things that you had written in your project. So I gather and put it in a paper and show the board that we need to do computerprojects to get people involved with the new development in the world.
In the att the paper and the pic is the day when we present the paper  to the board.
 
Hope you can do something with this information.
 Looking forward to your reply,
Regards, Betty

Betty Burgos 

Moengostraat # 41 (zijstraat van de Kwatta)

Paramaribo/Suriname
Telefoon 533883

Emailadressen: bettyburgos@hotmail.com 
en betty_burgos2003@yahoo.com
http://www.zari.org.ge/doc/Suriname.doc 

**********
Information about YouthPass

http://www.youthpass.eu/en/youthpass/guide/ 

A4 - You hold the keys to Lifelong Learning
************************
http://ec.europa.eu/education/policies/2010/doc/basicframe.pdf
KEY COMPETENCES FOR LIFELONG LEARNING

A EUROPEAN REFERENCE FRAMEWORK

******************
http://europa.eu/legislation_summaries/education_training_youth/lifelong_learning/c11090_en.htm 

Key competences for lifelong learning

Key competences in the shape of knowledge, skills and attitudes appropriate to each context are fundamental for each individual in a knowledge-based society. They provide added value for the labour market, social cohesion and active citizenship by offering flexibility and adaptability, satisfaction and motivation. Because they should be acquired by everyone, this Recommendation proposes a reference tool for the Member States to ensure that these key competences are fully integrated into their strategies and infrastructures, particularly in the context of lifelong learning.

ACT

Recommendation of the European Parliament and of the Council, of 18 December 2006, on key competences for lifelong learning [Official Journal L 394 of 30.12.2006].

SUMMARY

Key competences for lifelong learning 

Key competences for lifelong learning are a combination of knowledge, skills and attitudes appropriate to the context. They are particularly necessary for personal fulfilment and development, social inclusion, active citizenship and employment.

Key competences are essential in a knowledge society and guarantee more flexibility in the labour force, allowing it to adapt more quickly to constant changes in an increasingly interconnected world.

They are also a major factor in innovation, productivity and competitiveness, and they contribute to the motivation and satisfaction of workers and the quality of work.

Key competences should be acquired by:

· young people at the end of their compulsory education and training equipping them for adult life, particularly for working life, whilst forming a basis for further learning;

· adults throughout their lives through a process of developing and updating skills.

The acquisition of key competences fits in with the principles of equality and access for all. This reference framework also applies in particular to disadvantaged groups whose educational potential requires support. Examples of such groups include people with low basic skills, early school leavers, the long-term unemployed, people with disabilities or migrants, etc.

Eight key competences 

This framework defines eight key competences and describes the essential knowledge, skills and attitudes related to each of these. These key competences are:

· communication in the mother tongue which is the ability to express and interpret concepts, thoughts, feelings, facts and opinions in both oral and written form (listening, speaking, reading and writing), and to interact linguistically in an appropriate and creative way in a full range of societal and cultural contexts;

· communication in foreign languages which involves, in addition to the main skill dimensions of communication in the mother tongue, mediation and intercultural understanding. The level of proficiency depends on several factors and the capacity for listening, speaking, reading and writing;

· mathematical competence and basic competences in science and technology. Mathematical competence is the ability to develop and apply mathematical thinking in order to solve a range of problems in everyday situations, with the emphasis being placed on process, activity and knowledge. Basic competences in science and technology refer to the mastery, use and application of knowledge and methodologies which explain the natural world. These involve an understanding of the changes caused by human activity and the responsibility of each individual as a citizen;

· digital competence involves the confident and critical use of information society technology (IST) and thus basic skills in information and communication technology (ICT);

· learning to learn is related to learning, the ability to pursue and organise one's own learning, either individually or in groups, in accordance with one's own needs, and awareness of methods and opportunities;

· social and civic competences. Social competence refers to personal, interpersonal and intercultural competence and all forms of behaviour that equip individuals to participate in an effective and constructive way in social and working life. It is linked to personal and social well-being. An understanding of codes of conduct and customs in the different environments in which individuals operate is essential. Civic competence, and particularly knowledge of social and political concepts and structures (democracy, justice, equality, citizenship and civil rights) equips individuals to engage in active and democratic participation;

· sense of initiative and entrepreneurship is the ability to turn ideas into action. It involves creativity, innovation and risk-taking, as well as the ability to plan and manage projects in order to achieve objectives. The individual is aware of the context of their work and is able to seize opportunities which arise. It is the foundation for acquiring more specific skills and knowledge needed by those establishing or contributing to social or commercial activity. This should include awareness of ethical values and promote good governance;

· cultural awareness and expression which involves appreciation of the importance of the creative expression of ideas, experiences and emotions in a range of media (music, performing arts, literature, and the visual arts).

These key competences are all interdependent, and the emphasis in each case is on critical thinking, creativity, initiative, problem solving, risk assessment, decision taking, and constructive management of feelings.

A European reference framework for the Member States and the Commission 

These key competences provide a reference framework to support national and European efforts to achieve the objectives they define. This framework is mainly intended for policy makers, education and training providers, employers and learners.

It is a reference tool for the Member States and their education and training policies. The Member States should try to ensure:

· that initial education and training offer all young people the means to develop the key competences to a level that equips them for adult and working life, thus also providing a basis for future learning;

· that appropriate provision is made for young people who are disadvantaged in their training so that they can fulfil their educational potential;

· that adults can develop and update key competences throughout their lives, particularly priority target groups such as persons who need to update their competences;

· that appropriate infrastructure is in place for continuing education and training of adults, that there are measures to ensure access to education and training and the labour market, and that there is support for learners depending on their specific needs and competences;

· the coherence of adult education and training provision through close links between the policies concerned.

It forms the basis for action at Community level, particularly within the Education and Training 2010 work programme and more generally within the Community education and training programmes. In this respect, the Commission should make a special effort to:

· help the Member States to develop their education and training systems, apply the reference framework so as to facilitate peer learning and the exchange of good practices, and follow up developments and report on progress through the progress reports on the Education and Training 2010 work programme;

· use the reference framework for the implementation of the Community education and training programmes whilst ensuring that these programmes promote the acquisition of key competences;

· use the reference framework to implement related Community policies (employment, youth, cultural and social policies) and to strengthen links with social partners and other organisations active in those fields;

· assess, by December 2010, the impact of the reference framework within the context of the Education and Training 2010 work programme as well as the experience gained and the implications for the future.

Context 

The transversal nature of key competences makes them essential. They provide value added for employment, social cohesion or young people (European Youth Pact), which explains the importance of lifelong learning in terms of adapting to change and integration. The reference criteria which make it possible to judge improvements in European performances featured in a 2005 report with contrasting results.

In response to the concerns expressed at the Lisbon European Council on 23 and 24 March 2000, which were repeated in the revised Lisbon strategy in 2005, the key competences form part of the objectives of the Education and Training 2010 work programme, the Commission Communication of 2001 on making a European area of lifelong learning a reality, and the subsequent Council resolution adopted in 2002. These last two put forward specific proposals on making key competences a priority for all age groups. For its part, the 2004 Joint Interim report on the progress of the Education and Training 2010 work programme made the case for drawing up common European references and principles.

RELATED ACTS

Decision No 1720/2006/EC of the European Parliament and of the Council of 15 November 2006 establishing anaction programmein the field of lifelong learning [Official Journal L 327 of 24 November 2006]. 

"Education and Training 2010" The success of the Lisbon strategy hinges on urgent reforms - Joint interim report of the Council and the Commission on the implementation of the detailed work programme on the follow-up of the objectives of education and training systems in Europe [Official Journal C 104 of 30 April 2004]. 

Communication from the Commission - "Education and Training 2010": The success of the Lisbon Strategy hinges on urgent reforms (Draft joint interim report on the implementation of the detailed work programme on the follow-up of the objectives of education and training systems in Europe) [COM(2003) 685final - Not published in the Official Journal]. 

Detailedwork programmeon the follow-up of the objectives of education and training systems in Europe [Official Journal C 142 of 14 June 2002]. 

Communication from the Commission of 20 November 2002 on European benchmarks in education and training: follow-up to the Lisbon European Council [COM(2002) 629final - Not published in the Official Journal]. 

Last updated: 02.03.2007




Tool Fair IV – Évora (PT) 10th - 15th of November 2009.
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